
Committee Meeting Minutes 
 

When: Monday, 29th July 2020 (6:30pm – 8:00 pm) 
Where: Teams  

 
 
1. Welcome, Introductions and Apologies 
 
Present: Alison, Jean, Jerome, Carroll, Amanda, Jen, Chrys, Marjorie, Zoe, Karina  
Apologies: Clare, Steve, Cllr John Davies, Cllr Joanne Simpson  
2. Meeting  
 
It was agreed by all committee members present, to recognise the meeting as a VGERTA 
committee meeting.  
 
3. Re opening of the Carmelita Centre  
   
Carroll has been checking on the hall. We don’t have clear guidance on opening the 
Carmelita centre yet. Jean to attend a meeting with Mark Howarth in regards to reopening 
guidelines.  
 
 
  
4. Summer Programmes 
 Amanda to send us details of different children and youth activities. Karina to speak to Black 
Prince Trust regarding activities that can also benefit VGERTA residents.  
 
Chrys suggested outdoor cinema.  
 
5. Gardening project 
 Marjorie from Incredible Edible and Jerome spoke about a gardening project on the estate. 
Residents will be consulted on what they would like to see on the estate. Jerome has 
received a grant from the community recycle fund. He’s looking to do seed sharing 
workshops. Jerome will also get trees from Woodland Trust in September.  
 
Carroll stated that the trees and gardens need to be protected as they’ve been vandalised in 
the past. Alison suggested that compost bins need to be gated off and extend the area. 
 
Action: walk about with Zoe on 01/07/20 and design of posters and text messages to 
residents 
6. New Co-opted Committee members 
Chrys  
 
7. Estate Issues  
Jean reported on walk about with Zoe.  
Jen stated that the recycling hasn’t been collected.  
 



8. Regeneration   
 It was discussed that most residents have not been consulted properly and not enough 
information shared.  
 
The committee decided to take the lead on this by arranging a social distancing event. I.E 
stalls in the park in order to include all residents not just the ones that can access online 
platforms.  
9. Police presence on the estate 
Jerome shared his experience with the police on the estate. It was established that Clare and 
Mark wrote a character reference. However it was discussed that VGERTA needs to take a 
broader approach. Such as specific meeting with the police, training schemes about the 
police for young people on the estate.  
 
Chrys suggested that committee members and volunteers should wear VGERTA t-shirts 
whilst volunteering on the estate.  
 
Jen stated that because of her experiences with the police, the committee needs to be very 
careful on who’s invited to these meetings as they can be difficult for both residents and 
police. 
 
Chrys suggested the committee has a separate meeting before they meet with the police and 
the subjects they want to talk about.  
 
Zoe will send details of a youth coach that might be able to give workshops to young people 
on the estate.  
 
7. Centre management and Bookings  
 Update on the electronic payment arrangements for hirers.  The Committee agreed that we 
would like to keep deposits in a separate account so that they wouldn’t be confused with 
income and so that they can be more easily refunded after the hire. 
 
 
8.Update on Comms 
Chrys to start a news letter and lead on a any comms going forward.  
 
9.  Any other business 
 
Sukant contacted me to ask why he was suspended from the committee and that this wasn’t 
communicated to him in writing. I explained that an email was sent to him by Mark Howarth 
and he’s not a VEGERTA resident.  
 
The rest of the committee stated that he was co-opted a long time ago and there has been 
an AGM since and he was not present, therefore not a member of the committee any longer.  
 
12. Date and Time of 
next meeting 

6:30 28th July, 2020 

 



 


